TIPPECANOE COUNTY BOARD OF COMMISSIONERS

REGULAR MEETING

FEBRUARY 20, 2001
The Tippecanoe County Commissioners met on Tuesday, February 20, 2001 at 5:00 P.M. in the Tippecanoe Room in the County Office
Building. Commissioners present were: President Ruth E. Shedd, Vice President John L. Knochel, and Member KD Benson; Auditor
Robert A. Plantenga, Commissioners’ Assistant Jennifer Weston, County Attorney David W. Luhman, and Secretary Pauline E. Rohr.
President Shedd called the meeting to order and led the Pledge of Allegiance.
APPROVAL OF MINUTES

Commissioner Knochel moved to approve the February 2, 2001, February 5, 2001, and February 12, 2001 minutes as distributed,
seconded by Commissioner Benson; motion carried.

APPROVAL OF CLAIMS
Commissioners' Assistant Jennifer Weston recommended approval of claims for the periods ending February 9, 2001 and February 16,

2001 with no exceptions. For the period ending February 20, 2001, there are two additional claims totaling $719.78 and two exceptions:
#01-01952 in the amount of $28.26 and #01-01503 in the amount of $13.01.

¢ Commissioner Benson moved {o approve the claims as submitted with the two additions and two exceptions noted, seconded by
Commissioner Knochel; motion carried.

PUBLIC HEARING: Ordinance 2001-06-CM, Vacation of a Public Way in Stockwell

Bruce Welty appeared on behalf of Dorothy Schriefer to request the vacation of Fourteen and one-half (14'%) feet of the NW side of Oak
St., adjacent to Lot 7 in Block 6 of the original plat of the Town of Stockwell, IN. Mr. Welty said Oak St. is basically an alley.

(quote)
ORDINANCE 2001-06-CM

AN ORDINANCE TO VACATE A PUBLIC WAY IN THE
County of TIPPECANOE, INDIANA

Be it ordained by the County Commissioners of Tippecanoe County, Indiana:

1. That the followihg portion of a public way is hereby vacated: Fourteen and one-half (14'2) feet of N/W side of Oak St., adjacent
to Lot 7 in Block 6 of the original plat of the town of Stockwell, IN.

2. This Ordinance shall be in full force and effect from and after its passage.
Adopted and passed by the Tippecanoe County of Commissioners, Tippecanoe County, Indiana, this 20th day of February, 2001.
BOARD OF COMMISSIONERS OF
THE COUNTY OF TIPPECANOE
Ruth Shedd, President
John L. Knochel, Vice President

K.D. Benson, Member
ATTEST:

Robert A. Plantenga
{(unquote)
o Commissioner Knochel moved to approve Ordinance 2001-CM on first reading, seconded by Commissioner Benson.

Auditor Plantenga recorded the following roll call vote:

Ruth Shedd Yes
John Knochel Yes
KD Benson Yes

s Ordinance 2001-06-CM passed 3 — 0 on first reading.

e Commissioner Knochel moved to suspend the rules to allow a vote on second reading the same day as presented, seconded by
Commissioner Benson; motion carried.

¢ Commissioner Knochel moved approve Ordinance 2001-06-CM on second reading, seconded by Commissioner Benson.

Auditor Plantenga recorded the following roll call vote:

&

John Knochel Yes
KD Benson Yes
Ruth Shedd Yes

s Ordinance 2001-06-CM passed 3 - 0 on second reading.




RESOLUTION 2001-06-CM: Amendment 27 to EDIT Plan

Attorney Luhman noted changes:

Adds Project 28 Vision 2020 $15,000.00
Project 29  Architectural Fees: Jail 650,000.00
Project 30  Financial & Human Resources Software 500,000.00

Amends  Project 4 Ambulances 50,000.00
Project 7 Warning Sirens 22,000.00
Project 10 Replacement & Upgrade Computer System 240,000.00
Project 19  Greater Lafayette Progress 20,000.00
Project 27  Hoosier Heartland Corridor 5,000.00

(quote)

TIPPECANOE COUNTY BOARD OF COMMISSIONERS

RESOLUTION NO. 2001-06-CM

RESOLUTION FOR THE AMENDMENT AND RE-ADOPTION OF THE TIPPECANOE COUNTY ECONOMIC
DEVELOPMENT INCOME TAX CAPITAL IMPROVEMENT PLAN

AMENDMENT 27

WIIEREAS, aunthority has been granted by IC.6-3.5-7-15 to The Board of Commissioners of the County of Tippecanoe, to adopt
a Capital Improvement Plan for the County of Tippecanoe setting forth the uses of the revenues which Tippecanoe County shall receive
from the Economic Development Income Tax duly adopted in the year 1989; and

WHEREAS, The Board of Commissioners of the County of Tippecanoe adopted Resolution 90-03-CM establishing an Economic
Development Income Tax Capital Improvement Plan on the 7th day of May, 1990 and said Capital Improvement Plan was amended on
the 11th day of June, 1990, pursuant to Resolution 90-07 CM; subsequently amended on August 5, 1991, pursuant to Resolution 91-12-
CM and again amended on November 9, 1994, pursuant to Resolution 94-14-CM, and again amended on April 1, 1996, pursuant to
Resolution No. 96-05-CM, again amended on July 26, 1996, pursuant to Resolution No. 96-09-CM, again amended on February 3,

1997, pursuant fo Resolution No. 97-6; and again amended on March 31, 1997, pursuant to Resolution No. 97-19-CM; and again
amended on January 20, 1998, pursuant to Resolution No. 98-08-CM; and again amended on May 4, 1998 pursuant to Resolution No.
98-22-CM; and modified and ratified on May 18, 1998 pursuant to Resolution No. 98-26-CM; and again amended on July 20, 1998
pursuant fo Resolution No. 98-34-CM; and again amended October 5, 1998 pursuant to Resolution No. 98-42-CM, and again amended
on November 2, 1998, pursuant to Resolution No. 98-46-CM, and again amended on March 1, 1999 pursuant to Resolution No. 99-13-
CM, and again amended on April 8, 1999 pursuant to Resolution No. 99-19-CM as Medified and Ratified on April 19, 1999 pursuant to
Resolution No. 99-22-CM; and again amended on May 3rd, 1999, pursuant to Resolution No. 99-18-CM; and again amended on October
4, 1999, pursuant to Resolution No. 99-30-CM; and again amended on February 7, 2000, pursuant to Resolution 2000-08-CM; and again
amended on April 3, 2000, pursuant to Resolution 2000-16-CM as Modified and Ratified on April 17, 2000 pursuant te Resolution No.
2000-22-CM; and again amended on May 3, 2000 pursuant to Resolution 2000-25-CM; and again amended on June 2000 pursuant to
Resolution No. 2000-  -CM;

WHEREAS, said Capital Improvement Plan has, from time to time, been modified, as set forth above, consistent with the
Capital Improvement needs of Tippecanoe County;

WHEREAS, the Board of Commissioners of Tippecanoe County desire to amend said Capital Improvement Plan to add an
additional Project 28, funding for VISION 2020-Greater Lafayette Progress, Inc. for fiscal year 2001 in the amount of $15,000.00; an
additional Project 29, funding for Architectural Fees for the Expansion of the Tippecanoe County Law Enforcement Facility Jail in the
amount of $650,000.00; an additional Project 30, funding for new Financial and Human Resources Software; and

WHEREAS, the Board of Commissioners of Tippecanoe County further desires to amend several of the projects currently
included in said plan as hereinafter set forth for the purpose of providing for additional funding of such projects during fiscal year 2001
from the proceeds of the Tippecance County Economic Development Income Tax; and

WHEREAS, the Board of Commissioners of the County of Tippecanoe desires to re-adopt the Capital Improvement Plan, as
amended;

NOW, THEREFORE, BE IT RESOLVED, that afier due consideration, The Board of Commissioners of the County of
Tippecanoe hereby finds that the funding of VISION 2020-Greater Lafayette Progress, Inc. in the amount of $15,000.00 for fiscal year
2001, funding of architectural fees for the proposed expansion of the Tippecanoe County Law Enforcement Facility Jail in the amount of
$650,000.00, and funding of the acquisition and installation of new Financial and Human Resources software be and the same are hereby
approved and identified as projects for which economic development income tax revenues may be used pursuant to IC 6-3.5-7-13.1 and
that the following Additions and Amendments to the Capital Improvement Plan as stated in Resolution 90-03-CM as amended, should be
adopted.

1. There is added to said Capital Improvement Plan Project Twenty Eight (28).

PROJECT NUMBER TWENTY EIGHT (28)
VISION 2020 - GREATER LAFAYETTE PROGRESS, INC.

Identification and General Description of Project

The Board of Commissioners of Tippecanoe County recognizes the need to provide financial support for VISION 2020, a broad-
based community problem-solving, visioning and strategic planning program being conducted by Greater Lafayette Progress, Inc.
with facilitation by the National Civic League. The VISION 2020 Program, to be conducted over a course of approximately nine
(9) months beginuing September, 2000 will be to create a strategic plan for the Greater Lafayette Community including Phase I:
Initiation Phase, Phase II. Stakeholder Planning Phase, and Phase III: Implementation Phase.




The estimated total cost of the project to Tippecanoe County for the fiscal year 2001 is $15,000.
Identification of All Sources of Funds for Project
Tippecanoe County will grant a maximum of $15,000 to the project for the fiscal year 2001 from EDIT revenues.

Use of Funds from Tippecanoe County

A maximum of $15,000 of funds from Tippecanoe County will be used.
There is added said Capital Improvement Plan Project Twenty-Nine (29).

PROJECT 29
ARCHITECTURAL FEES FOR TIPPECANOE
COUNTY LAW ENFORCEMENT FACILITY JAIL EXPANSION

Identification and General Description of Project

The Board of Commissioners of Tippecanoe County, in consideration of the substantial overcrowding conditions currently
existing at the Tippecanoe County Law Enforcement Facility Jail has determined the need to provide for the expansion of the
existing facility by the addition of a new 100 person capacity booking and medical area, renovation of the existing kitchen,
renovation of administrative offices and miscellaneous areas of the existing building and the addition of a new cell block of a yet
to be determined size. The architectural services will include design development, construction document preparation and
administration of the construction contract and shall commence in February, 2001 with completion of the construction document
phase on or before July 1, 2001.

Estimated Total Project Cost

The estimated total cost of architectural fees for the Tippecanoe County Law Enforcement Facility Jail expansion is $650,000.00.
Identification of All Sources of Funds for Project
Tippecanoe County will grant a maximum of $650,000.00 to the project for the fiscal year 2001 from EDIT revenues.

Use of Funds from Tippecanoe County

A maximum of $650,000.00 of funds from Tippecanoe County will be used.

There is added to said Capital Improvement Plan Project Thirty (30).

PROJECT NUMBER THIRTY(30)
FINANCIAL AND HUMAN RESOURCES SOFTWARE

Identification and General Description of Project

The Board of Commissioners have determined the need to acquire an integrated payroll accounting and human resource software
system to replace the obsolete system currently in use by the County. The new software system would include as an integrated
system the following applications: payroll, general ledger (including accounts payable, purchasing, etc.), work orders,
appropriations, budgeting, human resources and reporting systems with the ability to meet the Indiana State Board of Accounts
reporting requirements, and will greatly facilitate payroll and human resource management for the County’s approximately 650
employees.

Estimated Total Project Cost
The estimated total cost of the project to Tippecanoe County for the fiscal year 2001 is $500,000.00.

dentification of All Sources of Funds for Project

Tippecanoe County will grant a maximum of $500,000.00 to the project for the fiscal year 2001 from EDIT revenues.

Use of Funds from Tippecanoe County

A maximum of $500,000.00 of funds from Tippecanoe County will be used.

Increased Funding for Current Economic Development Projects. The following projects currently included in the Tippecanoe
County Economic Development Income Tax Capital Improvement Plan be and the same are hereby amended to increase the
funding therefor as follows:

PROJECT FOUR (4)-AMBULANCES-shall be amended to increase the cost and funding therefor to the amount of $50,000
from EDIT funds to be expended in fiscal year 2001.

PROJECT SEVEN (7)-WARNING SIRENS (EMERGENCY MANAGEMENT)-shall be amended to increase the cost and
funding therefor to the amount of $22,000 from EDIT funds to be expended in fiscal year 2001.

PROJECT TEN (10)-REPLACEMENT AND UPGRADE OF TIPPECANOE COUNTY COMPUTER SYSTEM-shall be
amended to increase the total cost and funding therefor to the amount of $240,000 from EDIT funds to be expended in fiscal year
2001.

PROJECT NINETEEN (19-GREATER LAFAYETTE PROGRESS, INC.,-shall be amended to increase the total cost and
funding therefor to the amount of $20,000 from EDIT funds to be expended in fiscal year 2001.




PROJECT TWENTY-SEVEN (27)-HOQSIER HEARTLAND CORRIDOR, - shall be amended to increase the total cost and
funding therefor to the amount of $5,000 from EDIT funds to be expended in fiscal year 2001,

In alt other respects, the Capital Improvement Plan of the Tippecanoe County Economic Income Tax shail be ratified, confirmed and re-
adopted to include the following completed and continuing Projects:

SUMMARY
Description Project Amendment Status
Number
Jail Lease #1 #3 Completed
Courthouse Renovation #2 #3 Completed
Corner Markets #3 #3
Ambulances #4 #3 Continuing
Sheriff’s Radios #5 #3
Graphical Information System #6 #3 Continuing
(GIS) .
Warning Signs #7 #3 Continuing
(Emergency Management)
Community Health Clinic #8 #4 Completed
Jail Computer System #9 #5
Replacement & Upgrade of #10 #5 Completed
Tippecanoe County Computer
System
Bird Control System #11 #3 Discontinued
[Omitted] #12
Highway Improvements 1997 #13 #10 Completed
Park Board Land Acquisition Grant | #14 #11 Completed
Funds Transfer -1998
Highway Improvements 1998 #15 #12 Completed
Tippecance County Work Release | £16 #13 Completed
Facility
Park Board Land Acquisition #17 £14 Completed
BENCYN Grant Funding #18 #15 Completed
Greater Tafayvette Progress, Inc. #19 #16 Continuing
General Drain Improvements #20 #20 (should be Continuing
#17)
Highway Improvements - 1999 #21 #21 (should be Completed
#18)
Treasurer’s Accounting Software #22 #22 (should be Continuing
#19)
Tippecanoe Superior Ct. #6 #23 #23 Continuing
Tippecanoe County Parking Garage | #24 #23 Continuing
Tippecanoe County Morgue #25 #23 Continuing
County Court 1 Filing System #26 #23 Completed
Hoosier Heartland Corridor Project | #27 #24 Continuing
- 2000
Add’l funding for Project 24 - No Project # #25 Continuing
Parking Garage
Add’] funding for Project 20 - No Project # #26 Continuing
General Drain
VISION 2020 - Greater Lafayette | #28 #27 Continuing
Progress, Inc. .
Add’l funding for Projects 4, 7, No Project # #27 Continuing
10, 19, 27
Architectural Fees - Jail Expansion | #29 #27 Continuing
Financial/Human Resources #30 #27 Continuing
Software

ADOPTED AND PASSED this 20th day of February, 2001.

BOARD OF COMMISSIONERS
. OF TIPPECANOE COUNTY

Ruth Shedd, President

John Knochel, Vice President

K.D. Benson, Member




Adttest:

Robert A. Plantenga, Auditor of Tippecanoe County

(unquote)

¢ Commissioner Knochel moved to approve Resolution 2001-06-CM, seconded by Commissioner Benson; motion carried.
RESOLUTION 2001-07-CM: Adds Projects R, S, & T to Cum Cap Plan

Attorney Luhman noted the changes:

Adds  Project R 2001 Building & Maintenance Funds 110,000.00
Project S 2001 Capital Outlay 370,775.00
Project T  Capital Outlay - Information Services 109,500.00
(quote)

BOARD OF COMMISSIONERS OF THE COUNTY OF TIPPECANOE

RESOLUTION 2001-07- CM

RESOLUTION FOR THE AMENDMENT AND RE-ADOPTION OF THE
TIPPECANOE COUNTY CUMULATIVE CAPITAL TAX IMPROVEMENT PLAN

WHEREAS, The Board of Commissioners of the County of Tippecanoe has the authority to adopt a Cumulative Capital
Improvement Plan for the County of Tippecanoe setting forth the uses of the revenues which Tippecanoe County shall receive from the
Cumulative Capital Tax duly adopted in the year 1984, (Resolution 84-03-CM); re-adopted May 6, 1985, (Resolution 85-01-CM); re-
adopted April 20, 1987, (Resolution 87-10-CM); re-adopted July 16, 1990, (Resolution 90-10-CM); as amended on May 20, 1991,
(Resolution 91-07-CM); and re-adopted July 19, 1993 (Resolution 93-08-CM),; and re-adopted November 9, 1994; as amended January
20, 1998 (Resolution 98-09-CM); as amended May 4, 1998 (Resolution 98-21-CM); as amended July 6, 1998 (Resolution 98-29-CM);
and amended and re-adopted on March 1, 1999 (Resolution 99-12-CM) and amended and re-adopted on February 22, 2000, (Resolution
2000-11-CM)and re-adopted on April 3, 2000 (Resolution 2000-17-CM; and amended and re-adopted on February _ , 2001 (Resolution
2001-_ -CM);

WHEREAS, The Board of Commissioners of the County of Tippecanoe desires to amend the Cumulative Capital Tax
Improvement Plan to add thereto Project R to provide funds for repairs, maintenance and improvements of County facilities, including
Tippecanoe County Office Building, Courthouse, and 629 North Sixth Street in the amount of One Hundred Ten Thousand Dollars
($110,000.00) for calendar year 2001; and

WIIEREAS, The Board of Commissioners of the County of Tippecanoe desires to amend the Cumulative Capital Tax
Improvement Plan to add thereto Project S providing funding for Capital Outlay expenditures for the calendar year 2001 in the amount of
$370,775.00; and Project T providing funding for Information Service Capital Outlay expenditures for computer hardware and software
replacement.

WHEREAS, the Board of Commissioners of the County of Tippecanoe desires to re-adopt the Cumulative Capital Tax
Improvement Plan, as amended;

NOW THEREFORE, after due consideration The Board of Comumissioners of the County of Tippecanoe hereby adopts the
following Cumulative Capital Improvement Plan more particularly described as follows:

SUMMARY
PROJECT A - COUNTY EXTENSION BUILDING
PROJECT B - TIPPECANOE VILLA
PROJECT C - COURT HOUSE RESTORATION
PROJECT D - FAIRGROUND IMPROVEMENTS
PROJECT E - TIPPECANOE COUNTY OFFICE BUILDING RENOVATION
PROJECT F - 629 OFFICE BUILDING
PROJECT G - BUILDING AND MAINTENANCE FUNDS FOR 1998
PROJECT H - CAPITAL OUTLAY EXPENDITURES FOR 1998
PROJECT I - EMERGENCY MANAGEMENT CAPITAL EXPENDITURES
PROJECT I - COMMUNITY CORRECTIONS WORK RELEASE FACILITY
PROJECT K - CAPITAL OUTLAY EXPENDITURES FOR 1999

PROJECT L - TIPPECANOE COUNTY SHERIFF’S DEPARTMENT VEHICLE ACQUISITIONS
PROJECT M - CAPITAL OUTLAY EXPENDITURES FOR 2000

PROJECT N - BUILDING AND MAINTENANCE FUNDS FOR 2000
PROJECT O -CORONER’S MORGUE FACILITIES

PROJECT P -TIPPECANOE SUPERIOR COURT NO. 6




PROJECT Q - JA&L Ai)DITION FEASIBILITY STUDY

PROJECT R - BUILDING AND MAINTENANCE FUNDS FOR 2001

PROJECT S - CAPITAL OUTLAY EXPENDITURES FOR 2001

PROJECT T - CAPITAL OUTLAY FOR INFORMATION SERVICES COMPUTER AND HARDWARE AND SOFTWARE

It should be noted that certain project summary sheets show the combination of EDIT Funds and Capital Cumulative Account
Number Funds, General Funds and/or Private Donations.

PROJECT A - TIPPECANOE COUNTY EXTENSION BUILDING

Identification and General Description

The Tippecanoe County Extension Building at 3150 Sagamore Parkway South was built to give the extension office a location in a county
owned facility. The building was the culmination of many years of planning by the County Commissioners and County Extension Board.

Total Project Cost

$798,260.69 was the cost of the Extension Building which also included site preparation, extension of city water line, landscaping and
the parking lot. The funding was $750,000.00 from the Cumulative Capital Fund. Donations were received from Purdue Cooperative
Extension Service, Tippecanoe County Cattleman Association, Tippecanoe County Pork Producers, Tippecanoe County Extension
Homemakers, Tippecanoe County Farm Bureau, Tippecanoe County 4-H Exhibit Association, Tippecanoe County 4-H Junior Leaders,
Tippecanoe County Grain Producers Association, Tippecanoe County Rural Youth/Young Adults, Tippecanoe County Sheep Breeders
Association, and Pleasant Grove Grange, totaling $48,260.69 for the electronics system, cabinet work, meeting room wall and carpet.

Identification of All Sources of Funds for Project. - Project Completed

Funds came from the Cumulative Capital Fund and donations.

Cumulative Capital $750,000.00
Donations 48,260.69
TOTAL $798,260.69

PROJECT B - TIPPECANOE VILLA

Identification and General Description

The Tippecanoe Villa Residential Facility was built in 1972. The heating system was a buried copper tube water system that had a long
history of leaks and other related problems. In 1992-93 the Board of Commissioners replaced the heating system with a forced air
system sectored by Villa wings and added central air conditioning and upgraded the fire alarm warning system. Future plans for the
Villa complex include removal of the vacant/unused buildings and relocation of the pump house, and asbestos abatement.

Total Project Cost

$297,737.85 was the cost of the HVAC system and fire warning alarm system. The funding was $132,522.85 from the General Fund
and $165,215.00 from the Cumulative Capital Fund. The estimate for building removal, pump house relocation, and asbestos abatement
as of 1994 was $50,000.00.*

Identification of All Sources of Funds for Project

Funds may come from the Cumulative Capital Fund or General Fund or a combination of both.

SUMMARY FOR 1992 AND 1993

Cumulative Capital $165,215.00
General Fund 132,522 .85
TOTAL $297,737.85

*Cost of future work will come from Cumulative Capital and/or General Fund or a combination thereof. Schedule for future
improvement has not been decided.

PROJECT C - COURTHOUSE RESTORATION

Identification and General Description Project Completed 1994
The renovation/restoration of the Tippecanoe County Courthouse, including the creation of additional office space by adding a complete

fourth floor and converting the fifth floor attic to habitable space.

Total Project Cost

2

$15,946,845.20* which was funded by a $10,000,000.00 bond issued to be repaid by the pledge of EDIT and supplemented by the
Cumulative Capital Fund.

Identification of AIIISources of Funds for Project




of the Board of Commissioners, may be used for payment of the bonds. The bond payment will be repaid by EDIT annually in the sum
of $1,300,000.00. The bond will be repaid over a period of 16 years.

Identification of All Sources of Funds for Project

EDIT Bond $10,000,000.00
Interest on investment 609,789.21
TOTAIL EDIT $10,609,789.21
Cumulative Capital Development $5,163,096.77
Donations 173,959.22

$15.946.845.20

*Total project cost included $1,357,218.04 for temporary occupancy of the LOEB's building and $190,214.82 for the new telephone
system which serves both the Courthouse and the County Office Building.

PROJECT D - FAIRGROUND IMPROVEMENTS

Identification and General Description

The Board of Commissioners appointed a task force in 1991 to study and develop a long range plan for the Fairgrounds. Several major
and minor projects were identified and prioritized by the committee. The roofing of the coliseum, sheep and dairy barn were major
projects priorities. The restoration of the historic front of the Coliseum and the replacement of the caretaker residence, were identified as
major projects. Additional projected identified as priorities by the Board of Commissioners include the construction of a new building
for Exhibit Building and general repairs and improvements, including sheep barn repairs, 4H Exhibit Hall heating, paving and

asphalting.

Total Project Cost
Total project cost of all approved projects equals $1,223,680.50

1.  Improvement Study: Project Completed in 1992.

Cumulative Capital $1,350.00
2. Coliseumn, sheep and dairy roofs: Project Completed

1992-94.

Cumulative Capital $162,548.53

General Fand 20.000.00

TOTAL $182,548.53

3. Home Ec Building Furnaces: Projected Completed 1992

Cumulative Capital $7.870.00
4. Durgan School Road: Project Completed 1994

Cumulative Capital $30,528.21

5. Unheated Livestock Building: Project Completed 1995

Cumulative Capital ' $689,766.50
Donations 85.233.50
Total $775,000.00

6. Coliseum Front Restoration: Project Pending

Cumnulative Capital $40,000.00
7.  Replacement of Caretaker's residence: Project Completed

1997.

Cumulative Capital $66,678.76

8. New Exhibit Building

Cumulative Capital $20,000.00
Donations 20,000.00
Total . $40,000.00
2000 Estimated*

Cumulative Capital $20,000.00
Total $20,000.00

9.  General Repairs and Improvements:
Sheep barn repairs 28,000.00




4H Exhibit Hall heating 6,300.00
Paving and asphalting 30.000.00

Cumulative Capital $59,705.00

Identification of All Sources of Funds for Project

Funds may come from the Cumulative Capital Fund, General Fund, or donations or a combination of all.

PROJECT E - TIPPECANOE COUNTY OFFICE BUILDING
IMPROVEMENTS

Identification and General Description

The County Office Building was constructed in 1958 as a retail department store and purchased by the Board of Commissioners for use
as an office building in the mid 1970's. In 1988 a feasibility study for the Courthouse and County Office Building was conducted by
Schmidt Associates Architects and Rutz Engineers. The 1988 study identified the need to upgrade or replace the existing mechanical and
electrical systems. The lighting, ventilation and acoustic deficiencies were noted as well as the public accessibility barriers. In 1993, the
Board of Commissioners hired Schmidt Associates, Inc. to conduct an updated feasibility study with updated parameters. These
parameters included utilizing existing elevators, providing additional public meeting space, improving accessibility, HVAC, lighting,
electrical, life safety systems and technological capabilities. In short, to convert TCOB from an old department store to a usable, safe
and accessible County Office Building for employees and the public with a usable life span of another forty years.

Total Project Cost ($5,713,159.50 = $24,376.50 Health Department remodeling plus $5,688,783.00 General Tippecanoe County Office
Building Renovation) including construction, technological systems, architectural fees, and furniture.

Identification of All Sources of Funds for Project

Cumulative Capital $5,713,159.50
Renovation of Tippecanoe County Office Building, included $10,000.00 for Health Department.

PROJECT F - 629 OFFICE BUILDING CONVERSION

Identification and General Description

The 629 Office Building is at 629 N. Sixth Street and is the former site of the Tippecanoe County Jail, Sheriff's Department and Sheriff's
residence. When the Tippecanoe County Law Enforcement Building and Jail opened in 1990, the county vacated the 629 Building and
used it for storage until December of 1991. A study was done in 1990-91 for its conversion to a juvenile detention facility. The
conversion estimates were 1.5 to 2 million dollars and current detention standards would not have been met because of the acreage of the
site. As the vacant building was subject to vandalism, the Board of Commissioners decided to start using the offices and converting the
cell blocks to usable space. Emergency Management moved in December of 1991 from its leased premises to the Sheriff’s office wing as
a temporary home. In 1993, the Board of Commissioners hired H.L.. Mohler & Associates to study the building for future development
as an office building. In December of 1993, Emergency Management moved into the former Sheriff's residence, Community
Corrections moved in the Sheriff's office wing and Weights and Measures moved into a portion of the cell block area. In February of
1994, the Maintenance Department moved its shop tools, etc. from TCOB to 629 and Veteran Services moved into the former radio
room area and a lift to the TEMA office was added for accessibility. The Board of Commissioners entered into a five year lease with the
Lafayette Reading Academy since no county departments needed the space to be used in the next five years by the Lafayette Reading
Academy. The former juvenile wing was converted to archive space for the county records.

Total Project Cost

$403,569.30 was spent for cell block removal and office renovation. The funds spent have been Cumulative Capital Funds and General
Funds.

Identification of All Sources of Funds for Project
Funds may come from the Cumulative Capital Fund or General Fund or a combination of both.
Cumulative Capital $403,569.30

PROJECT G - 1998 BUILDING AND MAINTENANCE FUNDS FOR PURPOSES
AUTHORIZED BY INDIANA CODE 36-9-14.5-2

1. Identification and General Description of Project.

Project G will provide funding from Cumulative Capital Development Funds during fiscal year 1998 only, for maintenance and
improvement of capital improvements and buildings with respect to which property taxes may be imposed and capital
improvement funds expended in accordance with Indiana Code 36-9-14.5-2 for the following major repair and maintenance line
items formerly paid from the County General Fund:

Department Line Item No. Account Amount
or Facility Description

Fairgrounds 01-33-326100  Byilding Repair $35,000.00
TCOB & 01-37-326100  Repair & Maint. 150,000.00
Courthouse

Cary Home 01-39-326100  Bldg. & Struc/R&M 19,000.00
Villa 01-38-326100  Repair & Maint. 69,000.00
Park 01-47-326100  Repair & Maint. 85,000.00
‘Amphitheater  01-49-326100  Repair & Maint. 7.000.00

TOTAL $365,000.00




The estimated total cost of the project is $365,000.00.

Identification of All Sources of Funds for Project. - Project Completed.

All costs will be paid from the Tippeéanoe County Cumulative Capital Fund.

PROJECT H - CAPITAL OUTLAY EXPENDITURES
FOR THE CALENDAR YEAR 1998

Identification and General Description.

The Board of Commissioners of Tippecanoe County and the Tippecanoe County Council have determined that it would be
beneficial and cost efficient to have the capital outlay accounts (i.e. the 400 accounts) centralized under one office budget; and it
was determined by the Tippecanoe County Council during the 1998 budget hearings that those certain items of capital
expenditures for the various departments and offices of Tippecagoe County as set forth on Exhibit A, attached hereto should be
transferred to and paid from the Cumulative Capital Fund. Ounly those items listed herein as "Approved" itemized capital
expenditures for the various offices and departments and as adopted in the budget as approved by the Tippecanoe County Council
in the State of Indiana will be purchased by the Board of Commissioners of the County of Tippecanoce. No transfer from one
account to another account will be made by the Board of Commissioners without the formal approval of the Tippecanoe County
Council.

Estimated 'T'otal Project Cost.

The estimated total cost for the project is $514,390.00.

Identification of All Sources of Funds for Project. - Project Completed.

All funds for the project will be expended from the Tippecanoe County Cumulative Capital Fund or General Fund or a
combination of both.

PROJECT 1 - EMERGENCY MANAGEMENT CAPITAL EXPENDITURES

Identification and General Description of Project.

Project I will provide funding from Cumulative Capital Development Funds during fiscal year 1998 only, for capital expenditures
for radios, siren controls and other capital equipment items for the Tippecanoe County Emergency Management Department for
the following items:

1. 2-Siren Controls, radio activated $1,370.00 ea, 2,740.00
2. 1-Model $51000-1 DTMF Tone Encoder 1,275.00 ea. 1,275.00
3. 5-MTS 2000 Version 1 portable 800 2,470.00 ea. 12,350.00
mhz radios

4. 5-NTN 1171 single unit rapid charger 85.00 ea. 425.00
5. 5-NMN 6193 speaker/microphone 80.00 ea. 400.00
6. 1-Cam Corder 2,400.00 ea. 2,400.00

TOTAL $19,590.00

Estimated Total Project Costs.

The estimated total cost of the project is $ 19,590.00

Identification of All Sources of Funds for Project. - Project Completed

All costs will be paid from the Tippecanoe County Cumulative Capital Fund.

PROJECT J - TIPPECANOE COUNTY COMMUNITY CORRECTIONS WORK
RELEASE FACILITY

Identification and General Description of Project.

Project J will provide the sum of $1,200,000.00 from Cumulative Capital Development Funds during fiscal year 1998 and
$150,000 in fiscal year 1999 and extending into such years as necessary to insure completion as funding is available from
Cumulative Capital tax for the construction of the Tippecanoe Community Corrections Work Release Facility to be located at
2800 North 9th Street Road, Lafayette, Indiana 47901.

Estimated Total Project Costs.

The estimated total cost of the project is $1,870,000.00

Identification of All Sources of Funds for Project. - Project Completed

The sum of $1,350,000.00 will be funded from the Tippecanoe County Cumulative Capital Fund and the remaining funds
required for completion of the project will be provided by Community Corrections User Fees and other program revenues.




PROJECT K - CAPITAL OUTLAY EXPENDITURES
FOR THE CALENDAR YEAR 1999

1. Identification and General Description.
The Board of Commissioners of Tippecanoe County and the Tippecanoe County Council have determined that it would be
beneficial and cost efficient to have the capital outlay accounts (i.e. the 400 accounts) centralized under one office budget; and it
was determined by the Tippecanoe County Council during the 1999 budget hearings that the following items of capital
expenditures for the various departments and offices of Tippecanoe County should be transferred to and paid from the
Cumulative Capital Fund:

Department & Account Number Amount Subtotal
Approved Items

Cary Home 16-16-403900 $ 3,400

Exterior Trim 220,000 $ 223,400

HVAC

surveyor 16-16-400700

Vehicle 15,000

Villa 16-16-403800

Lawn & Garden 11,479

Tractor

Roof Repair 27,800

Door 5,550 44,829

Annunciator

System

County Court | 16-16-404300 3,000

Computer

Workstations (2)

TCOB/CH

Maintenance 16-16-403700

Van 20,000

Equipment 40,000 60,000

Information Services: 16-16-40500

Phone System Upgrade 45,000

Network Server 12,000 57,000

Parks 16-16-404600

Equipment 65,000

(schedule)

629 Office Building 35,000

Boiler

Only those items listed herein as itemized capital expenditures for the various offices and departments and as adopted in the budget as
approved by the Tippecanoe County Council in the State of Indiana will be purchased by the Board of Commissioners of the County of
Tippecanoe. No transfer from one account to another account will be made by the Board of Commissioners without the formal approval
of the Tippecanoe County Council.

2.

Estimated Total Project Cost.

The estimated total costs for the project is $532,649.00.

Identification of All Sources of Funds for Project. - Project Completed

All funds for the project will be expended from the Tippecanoe County Cumulative Capital Fund or General Fund or a
combination of both.

PROJECT L - TIPPECANOE COUNTY SHERIFF’S DEPARTMENT VEHICLE ACQUISITION
AND REPLACEMENT PROGRAM

Identification and General Description of Project.

Project L will provide the sum of $249,081.00 from Cumulative Capital Development Funds during fiscal year 2000 for the
funding of scheduled vehicle acquisition and replacement for the Tippecanoe County Sheriff’s Department during calendar year
2000, including eleven (11) patrol cars at an estimated cost of $21,314.25 each and one (1) animal control truck at an estimated
cost of $14,624.25.

Estimated Total Project Costs.

The estimated total cost of the project is $249,081.00

Identification of All Sources of Funds for Project.

The sum of $249,081.00 will be funded from the Tippecanoe County Cumulative Capital Fund.

PROJECT M - CAPITAL OUTLAY EXPENDITURES
FOR THE CALENDAR YEAR 2000



1. Identification and General Description.
The Board of Commissioners of Tippecanoe County and the Tippecanoe County Council have determined that it wouald be

beneficial and cost efficient for the following items of capital expenditures for the various departments and offices of Tippecanoe
County to be transferred to and paid from the Cumulative Capital Fund:

Depariment & Account Number Amount Subtotal
Approved Ttems

TCOB/CH 16-16-403700 20,000.00  $20,000.00
Equipment

Tippecanoe Villa 16-16-403800
Roof (main bldg.) 75,000.00
Asbestos Abatement/ 12,900.00

Removal (bldgs.)
Asbestos/Roof (B bldg.)  10,000.00 $97,900.00

Cary Home 16-16-403900

Door Replacement (2) 5,200.00

Staff Bathroom 22,000.00

Refrigerator 1,200.00  $28,400.00

Information Services 16-16-405000

Equipment Replacement

Account 50,000.00

Network Backup System  10,000.00

Network Server 10,000.00  $70,000.00

Only those items listed herein as itemized capital expenditures for the various offices and departments and as adopted in the budget as
approved by the Tippecanoe County Council in the State of Indiana will be purchased by the Board of Commissioners of the County of

Tippecanoe. No transfer from one account to another account will be made by the Board of Commissioners without the formal approval
of the Tippecanoe County Council.

2. Estimated Total Project Cost,

The estimated total costs for the project is $216,300.00.

3. Identification of All Sources of Funds for Project. - Project Completed

All funds for the project will be expended from the Tippecanoe County Cumulative Capital Fund or General Fund or a
combination of both.

PROJECT N - 2000 BUILDING AND MAINTENANCE FUNDS FOR PURPOSES
AUTHORIZED BY INDIANA CODE 36-9-14.5-2

1. Identification and General Description of Project.

Continuation of funds for repairs, maintenance and improvements of County facilities, including Tippecanoe County Office
Building, Courthouse, and 629 North Sixth Street, a total of $120,000.

2. Estimated Total Project Costs.

The estimated total cost of the project is $120,000.00.

3. Identification of All Sources of Funds for Project. - Project Completed

All costs will be paid from the Tippecanoe County Cumulative Capital Fund.

PROJECT O -CORONER’S MORGUE FACILITIES

1. Identification and General Description of Project

The Board of Commissioners has determined that the morgue facilities currently made available for use by the
Tippecanoe County Coroner and located in the Purdue University Veterinary School are inadequate and cannot be
assured of continued availability. The Board of Commissioners has therefore determined the necessity of constructing
morgue and related facilities within the building owned by the County located at 629 N, 6™ Street, Lafayette, Indiana to
provide a permanent and adequate morgue facility for the County Coroner.

2. Estimated Total Project Cost

The estimated total cost of the project is approximately $379,000.00.

3. Identification of All Sources of Funds for Project

Tippecanoe County will grant a maximum of $60,000.00 from the Cumulative Capital Fund with the remaining costs to
be paid from Economic Development Income Tax funds.

4, Planning, Development and Construction Schedule of Project

The project will be planned, developed and constructed in calendar year 2000, although some completion of construction
may extend into calendar year 2001.

PROJECT P -TIPPECANOE SUPERIOR COURT NO. 6




Identification and General Description of Project

The Indiana General Assembly, pursuant to Public Law 196-1999 established an additional Superior Court for Tippecanoe
County to be known as Tippecanoe Superior Court No, 6 and upgraded Tippecanoe County Courts 1 and 2 to Superior Courts
identified as Tippecanoe Superior Court No. 4 and Tippecanoe Superior Court No. 5, requiring the construction of an additional
court room and related facilities in the Tippecanoe County Court House for use of said courts on or before January 1, 2001.
Estimated Total Project Cost

The estimated total cost of the project is between $350,000.00 and $500,000.00

Identification of All Sources of Funds for Project

Tippecanoe County will currently grant a maximum of $362,000.00 to the project from the Cumulative Capital
Development Fund, with the remaining costs of construction to be paid from Economic Development Income Tax funds

- and general funds.

Planning. Development and Construction Schedule of Project

The project will be planned, developed and constructed in calendar year 2000 to enable the provision of the required
court room facilities prior to January 1, 2001.

PROJECT O - JAIL. ADDITION FEASIBILITY STUDY

Identification and General Description of Project
The Board of Commissioners has determined the need to construct an addition to the Tippecanoe County Jail Facility to
properly house its growing inmate population in conformance with state and federal requirements. The Board of
Commissioners desires to contract for the preparation and development of a feasibility study to determine the reasonably
anticipated total project cost of constructing the proposed addition to the jail facility.
Estimated Total Project Cost
The estimated total cost of the feasibility study is approximately $15,000.00.
Identification of All Sources of Funds for Project - Project Completed
Tippecanoe County will grant a maximum of $15,000.00 from the Cuemulative Capital Fund for the feasibility study.
Planning, Development and Construction Schedule of Project
The feasibility study will be completed in calendar year 2000,

PROJECT R - 2001 BUILDING AND MAINTENANCE FUNDS

FOR PURPOSES AUTHORIZED BY
INDIANA CODE 36-9-14.5-2

Identification and General Description of Project.

Continuation of funds for repairs, maintenance and improvements of County facilities, including Tippecanoe County Office
Building, Courthouse, and 629 North Sixth Street, a total of $110,000.

Estimated Total Project Costs.

The estimated total cost of the project is $110,000.00.
Identification of All Sources of Funds for Project.
All costs will be paid from the Tippecanoe County Cumulative Capital Fund.

PROJECT S - CAPITAL OUTLAY EXPENDITURES
FOR THE CALENDAR YEAR 2001

Identification and General Description.

The Board of Commissioners of Tippecanoe County and the Tippecanoe County Council have determined that it would be
beneficial and cost efficient for the following items of capital expenditures for the various departments and offices of Tippecanoe
County to be transferred to and paid from the Cumulative Capital Fund:

Department & Account Number Amount Subtotal

Approv

ed Items

County

Extension 16-16-328200-02

carpet replacement $5,000.00 $5,000.00

Tippecanoe Villa 16-16-328200-0006
roof repair (corn crib) 10,000.00 10,000.00

Sheriff
vehicles

16-16-400500
270,000.00 270,000.00

County Extension 16-16-402700

tables

1,400.00




chairs 600.00 2,000.00

Fairgrounds 16-16-403300

power washer 1,400.00 1,400.00
Emgcy. Mgmit. 16-16-403500

5 portable radios 12,350.00

5 hand mikes 425.00

5 chargers 400.00 13,175.00
TCOB/CH 16-16-403700

van 25,000.00 25,000.00
Public Defender 16-16-404500

computer & printer 4,000.00 4,000.00
Parks 16-16-404600

front cutting

rotary mower 35,000.00 35,000.00
Superior Courts 16-16-405400

backup recording

equipment/mics 5,200.00 5,200.00

$370,775.00

Only those items listed herein as itemized capital expenditures for the various offices and departments and as adopted in the
budget as approved by the Tippecanoe County Council in the State of Indiana will be purchased by the Board of Commissioners
of the County of Tippecanoe. No transfer from one account to another account will be made by the Board of Commissioners
without the formal approval of the Tippecanoe County Council.

2. Estimated Total Project Cost.

The estimated total costs for the project is $370,775.00.

3. Identification of All Sources of Funds for Project.
All funds for the project will be expended from the Tippecanoe County Cumulative Capital Fund or General Fund or a

combination of both.

PROJECT T - CAPITAL OUTLAY
FOR INFORMATION SERVICES
COMPUTER HARDWARE AND SOFTWARE REPLACEMENT

Identification and General Description of Project

The computers and software in use in the Tippecanoe County Courthouse and Tippecanoe County Office Building currently have
insufficient capacity and processing speed to meet the Information Services needs of Tippecanoe County Government. The Capital
Outlay will be for the acquisition and installation of a CD-ROM network sharing device, funding of the equipment replacement account
to provide for the replacement of broken and obsolete computing equipment, acquisition and installation of Microsoft Office 2000
software replacing the previous version for which support will no longer be available, and the installation of a telephone switch expansion
board allowing the addition of 16 additional devices to the County telephone system such as telephones, modems and fax machines.

Estimated Tota! Project Cost

The estimated total cost of the project is $109,500.00.

Identification of All Sources of Funds for Proiect

Tippecanoe County will grant the total cost of the project, $109,500.00, all from the Cumulative Capital Fund or General Fund or a
combination of both.

Use of Funds from Tippecanoe County

A maximum of $650,000.00 of funds from Tippecanoe County will be used to upgrade computer hardware and software as above
described.

Adopted and passed this the 20th day of February, 2001.

BOARD OF COMMISSIONERS OF
TIPPECANOE COUNTY

Ruth Shedd, President

John Knochel, Vice President

K. D. Benson, Member
ATTEST:

Robert A. Plantenga, Auditor of
Tippecanoe County

(unquote)




Commissioner Knochel moved to approve Resolution 2001-07-CM, seconded by Commissioner Benson; motion carried.
ORDINANCE 2001-07-CM: Amends Ord. 82-16-CM:

Attorney Luhman read the ordinance:

(quote)
ORDINANCE NO. 2001-07-CM

AMENDING ORDINANCE NO. 82-16 PERTAINING
TO CHARGES FOR RETURNED CHECKS AND DUPLICATE TAX BILLS

WHEREAS, Indiana Code 36-1-3-1 to 9, inclusive, grants certain home rule powers to County; and

WHEREAS, Tippecanoe County Treasurer has many requests for duplicate tax bills which must be prepared by the Treasurer at
an additional expense to the County; and

WHEREAS, the Treasurer of Tippecanoe County receives many checks which fall to clear the bank which makes additional
work for her office and are also an expense to the County; and

WHEREAS, the Board of Commissioners, puréuant to Ordinance No. 82-16 established charges for taxpayers requesting
duplicate tax bills and for taxpayers whose checks fall to clear the bank upon which they are written; and

WHEREAS, IC 35-43-5-5 now authorizes a minimum charge of $20.00 for returned checks and the Board of Commissioners
desire to increase said fees to the amount allowed by law;

NOW, THEREFORE, BE IT ENACTED by the Board of Commissioners of the County of Tippecanoe that the followng
charges be made by the Tippecanoe County Treasurer;

1. For all duplicate tax bills - $1.00 each.

2. For all checks which are returned to the Treasurer by the bank upon which they are issued regardless of the reason for
such return - $20.00 each. '

3. All funds received by the Treasurer for the charges made herein shall be deposited in the Tippecanoe County General
Fund.

This Ordinance shall be effective upon its enactment.
Enacted at Lafayette, Indiana, on this 20th day of February, 2001.

THE BOARD OF COMMISSIONERS OF
THE COUNTY OF TIPPECANOE, STATE
OF INDIANA.

By:
Ruth Shedd, President

John Knochel, Vice President "

K.D. Benson, Member
ATTEST:

Robert Plantenga, Tippecanoe County Auditor
(unquote)

e Commissioner Knochet moved to approve Ordinance 2001-07-CM on first reading, seconded by Commissioner Benson.

Auditor Plantenga recorded the following roll call vote:
KD Benson Yes

Ruth Shedd Yes
John Knochel Yes

e The motion to approve Ordinance 2001-07-CM passed 3 ~ 0 on first reading.

e Commissioner Knochel moved to suspend the rules and allow a vote on second reading the same day as presented, seconded by
Commissioner Benson; motion carried.

e Commissioner Knochel moved to approve Ordinance 2001-07-CM on second reading, seconded by Commissioner Benson.

Auditor Plantenga recorded the following roll call vote:

Ruth Shedd Yes
John Knochel Yes ®
KD Benson Yes

¢ Ordinance 2001-07-CM passed 3 - 0 on second reading.










